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Foreword

This second strategy aims to build upon the positive and effective partnership working
across organisations in the County Borough, which has created a firm foundation for
future years.

Its development has been led by Caerphilly County Borough Council (CCBC) and
Caerphilly Teaching Local Health Board (tLHB) in their joint statutory duty — with the
engagement of partners across the health, social care and well-being sector.

The Strategy sets out how the identified health, social care and well-being needs of the
County Borough residents will be addressed through joint working across organisations
and effective targeting of resources, based on integrated service delivery.

Health, Social Care and Well-Being is one of four keys themes within the Caerphilly
County Borough Community Strategy. Together with Regeneration, Education for Life
and the Living Environment themes progress is being made to improve the quality of

life of residents. The health, social care and well-being theme enables more effective
interventions to tackle the determinants of health and well-being and provides individuals
with the necessary support to better manage their own health. Alongside greater
emphasis on individuals taking more responsibility for their own health and well-being,
the Strategy sets out plans and progress being made to remodel health and social care
services to ensure they are better able to respond to the needs of County Borough
residents at a local level.

The Strategy details, which follow, set out the vision for tackling the social determinants
of health and the future shape of services. It highlights key areas for development and
priority action over the coming three years. The agenda is challenging, so it has been
necessary to go through an inclusive process of prioritisation to determine specific areas
to be tackled by partners over the life of the Strategy. By working together on these key
areas it is anticipated that tangible benefits will be achieved and improved outcomes
delivered for local people improving their health, social care and well-being.




Executive Summary

Presenting a Programme of Continual Development

The Strategy outlines the continued development of health, social care and well-being
services within the Borough and concentrates on key actions needed to continue to
enable sustained service improvements. It focuses on specific areas of action, where
partners will work together to make better use of joint resources to make a difference to
the quality of life and health outcomes of local residents.

The Strategy covers all ages within the population and will focus on services provided by:
The Local Authority including social care, education, leisure and housing.

NHS such as community and primary care services (including GP’s, pharmacists,
opticians and dentists.

Voluntary sector and community organisations including Housing Associations
and other registered charities.

The independent sector such as domiciliary care, nursing and residential care
homes, Looked After Children and support services for children and families.

All of these provide vital support to local people helping them stay healthy, to manage
acute illness or long-term conditions and to be as independent as possible.

The Partnership recognises that the work needed to make the necessary range of improvements
will take time to achieve. Our focus is on strengthening health and social care services
within the community and primary care so reducing reliance on hospital services. To prepare
for the opening of the new local General Hospital “Ysbyty Ystrad Fawr,” work is underway
to improve the range of health and social care services provided in community and primary
care settings, including people’s own homes. There will be greater emphasis placed on
individuals to better manage their own health and greater local access to services.

The Strategy provides a focus on prevention and promoting independence and reducing
social and environmental obstacles by removing the barriers, which prevent everyone
from taking part in everyday life. Local Authority services will lead the way in promoting
and delivering mainstream services to all. The modernisation of day care opportunities will
provide greater opportunities beyond traditional day centres towards developing an ethos
that enables everyone to play as full a part in society as they can.

The Strategy has been informed by an assessment of need and through extensive
consultation with the public, staff and partners. The following five themes of the Strategy
have been set as a framework. Each theme has been considered within the national and
local context and key areas where action will focus have been identified.




Executive Summary

To improve public health by promoting factors which
contribute to healthy lifestyles and well being.

This theme will focus on enabling people to take increased personal responsibility for
their physical and mental well-being and will also take account of the environmental
factors that impact on human health.

Action will focus on:
1.1 Improving co-ordination of health promotion — ensuring messages are managed
consistently under the Health Challenge Caerphilly County Borough banner.

1.2 Working with families, dentists, schools, nurseries and others who provide care to
young children to create positive habits for good oral health.

1.3  Stemming the rise of obesity for all ages through diet, physical activity and
education programmes.

1.4 Increasing the promotion of mental well-being.

1.5 Decreasing the number of people smoking and stopping young people from
starting to smoke.

1.6  Ensuring air quality meets permitted levels as prescribed in the Air Quality
(England) (Wales) (Amendment) Regulations 2002.

=




Executive Summary

To reduce health inequalities by tackling the effects of
deprivation and the wider determinants of health.

This theme will make an impact on socio-economic, cultural and environmental issues
that negatively impact on health and well-being such as:

Economy, culture and the environment.
Living conditions and the support available from family and friends.
Developing personal capacity through personal skills, knowledge and lifestyle.

Action will focus on:

2.1 Enhancing community services for people who abuse drugs and alcohol.

2.2 Integrating mental health services to improve collaborative approaches to
effectively meet the needs of people with mental health problems and develop an

appropriate workforce to limit the requirement of therapeutic placements.

2.3 Increasing co-ordination of housing and housing related support.

2.4  Improving partnership working between the Strategic Partnerships on issues of
economic inactivity, improving basic skills and reducing poverty.




Executive Summary

To expand and develop community based health and
social care services to enable people to live safe,
fulfilled lives, that are as active as possible.

This theme will support the work needed to get community services ready for the opening
of the new local General Hospital ‘Ysbyty Ystrad Fawr.’

Action will focus on:

3.1 Expanding the range of services available in the community through GP surgeries,
enhancing the role of Pharmacists, local Resource Centres and palliative care.

3.2 Increasing collaboration across the voluntary sector in order to ensure consistent
services across the whole of the County Borough.

3.3 Re-focusing domiciliary care into a reablement led service where support is
provided on a time-limited basis to enable and empower people to live as
independently as they are able.

3.4 Improving joint working between the NHS and the Local Authority through the
development of integrated teams and services to improve health outcomes and
continuity of care for vulnerable children and adults.

To enable independent living for families and carers
by empowering them to make informed choices and
offering opportunities for them to get involved in
developing local services.

This theme will enable vulnerable people of all ages to get their voice heard and to
ensure appropriate structures are in place to develop good quality services that promote
independence. The services support element of this theme will be delivered across all
themes, especially within action in theme 3 to expand community services. The focused
action for theme 4 will be on enabling people to make informed choices and help shape
service developments.




Executive Summary

Action will focus on:
4.1  Expanding Advocacy Services that represent individuals’ needs and preferred choices.

4.2  Increasing participation in service development and design.

4.3 Increasing ways that information is shared across service providers and with the public.

4.4  Integrating services for vulnerable children and adults through strengthening joint
commissioning. This will be progressed for children and young people through the
Children and Young People’s Plan.




Executive Summary

To develop and strengthen preventative work and
service provision for vulnerable children and adults to
prevent crisis.

This theme will ensure that services are available to prevent a crisis and enable people to
take greater responsibility for themselves and their families. The key priority areas include
people experiencing domestic abuse, children in need and carers.

Action will focus on:
5.1 Continuing to develop preventative measures to reduce domestic abuse.

5.2 Increasing preventative measures so that only children in need of care and
protection of the Local Authority enter the care system.

5.3 Improving the life chances and educational attainment of Looked After Children.
5.4  Ensuring appropriate support is in place to assist carers to fulfil their caring role.

To ensure the Strategy is fully implemented, specific goals will be identified over the
three-year period. These will include annual measurable targets. It will also include-continuation
of medium to long-term goals that require more than three years to deliver - such as where
we promised to develop major facilities and programmes, particularly the new hospital
‘Ysbyty Ystrad Fawr’ and the Integrated Resource Centre in the north of the County
Borough. The Strategy Action Plan will clearly state what we expect to achieve in years
one, two and three. This will help track how well we are doing. The Action Plan will detail
services that are locality based or county-wide as well as those that span beyond the
County Borough such as Gwent, Heads of the Valleys and the South-East Wales Region.




Part 1 Developing the Strategy

1.1 VISION 2011
Partners within the County Borough have agreed the local vision which is:

“Caerphilly County Borough is a place where people live longer and healthier lives;

when people are unwell they are able to access the services they need as locally as
possible within a reasonable timescale and at these times treatment and care is provided
seamlessly between organisations. Services in the area reflect current and future need
particularly in respect of an ageing population and work with communities and individuals
to foster and enable personal responsibility for health and well-being.”

The focus will be on improving life chances for Borough residents with organisations and
individuals working together to maximise the opportunities to put people and their quality
of life at the heart of what we do by:

Ensuring that all sections of the community experience better health and longer lives,
have quicker access to services and are supported when they need care.

Putting an emphasis on improving health and well-being.

Enabling people to live as active and independent lives as possible. Create maximum
opportunity to promote self care and help people take responsibility for their own
lifestyles so that they can make positive choices and fully participate in their community.

Responding to individual need, and supporting carers.

In order to make the necessary changes consideration has been given to the long-term
consequences. To achieve this partners will develop and deliver services so that they
achieve changes that:

Focus on preventing ill health or institutional care, ensuring early intervention,
promoting independence and personal responsibility.

Meet the diverse needs of all people by reducing health gaps and inequalities

so that there is less difference in health outcomes between different communities.
Improvements will make a difference to communities’ health and well-being so that
services deliver increased benefits for local people.

Do more to support people to live in their own homes. Support carers to care and
enabling families to look after themselves.




Continue to develop partnership working to ensure and enable agencies to work
better together, reduce duplication and work to improve health and well-being in a
co-ordinated way. Seek opportunities where possible to share buildings, processes,
information and training. Move beyond co-location, to having single points of entry,
align working practices and joint management.

Work with a wide range of partners to utilise the wealth of knowledge, expertise and
resources. Actively engage with all sectors, organisations and communities. Recognising
the roles and contributions that can be made by voluntary and community groups.

Balance the way we make improvements to ensure social and economic
development is balanced and is sustainable.

Promote good governance that protects the vulnerable as well as balancing risk.

Take an evidence-based approach to decision making and recognise that by pushing
the boundaries not all developments will deliver the expected outcomes. The focus
will be on continuous improvement and examination of what works, what doesn’t work
and why. Existing models of service provision will be examined. This will ensure that a
disciplined approach to developing, testing and refining new services is adopted.

1.2 PURPOSE AND SCOPE OF THE STRATEGY

The Health, Social Care and Well-Being (HSCWB) Strategy outlines the key areas

where partners will work together to implement improvements. It sets out an ambitious
programme for services across the council, local NHS, voluntary and business sectors
to ensure tangible improvements for the health, social care and well-being of local
residents. It builds upon the aims of the Caerphilly County Borough Community Strategy,
the evidence from the Needs Assessment and the comments of local people and

organisations during consultation on the draft Strategy and priorities.

The 2008-2011 Strategy will be the second for the County Borough and builds upon the
work of the first Strategy. It continues to progress the programme of developing public
services across the NHS and the Council, working with partners to deliver innovative
services that respond to local need within health, social care and well-being. The first
Strategy has already been building upon the benefits of organisations working together to
more effectively meet the needs of Caerphilly county borough residents.

The 2003 extensive consultation provided us with the five long-term Health Social Care
and Well-Being themes;




To improve public health by promoting factors that
contribute to healthy lifestyles and well-being.

This will focus attention on making sure that the appropriate support is available to help
people take greater responsibility for their physical and mental well-being.

To reduce health inequalities by tackling the effects of
deprivation and the wider determinants of health.

This will look at the disadvantages people face and how locally these issues increase
the likelihood of them experiencing health inequalities. It will give an opportunity for the
Health, Social Care and Well-Being Partnership to work better with other Partnerships
such as Community Safety and Regeneration.

To expand and develop community-based health and social care
services to enable people to live safe, fulfilled lives, that are as
active as possible.

Community services are those that help people live healthy, fulfilled, safe and independent
lives. Theme 3 will give an opportunity to focus attention on how we strengthen these
services to effectively tackle problems when they happen and whenever possible restore
people back to as full a life as possible.

To enable independent living for individuals, families and carers
by empowering them to make informed choices and offering
opportunities for them to get involved in developing local services.

This theme will focus on people having a greater influence on how services will be
developed as well as ensuring increased knowledge of services. This will ensure services
are developed by and for people who use them. It will also help to increase public
understanding of what services do and when they can be used. It will focus on developing
robust planning structures to support the development of good quality services that
promote independence.

To develop and strengthen preventative work and service
provision for vulnerable children and adults to prevent crisis.

A focus on preventative services will help provide a shift away from providing support
when a crisis happens. It will require agencies to work better together to identify early

signs that a problem may be starting.




1.3 CONSULTING WITH PARTNERS

A multi-agency approach has been used to develop the Strategy. This has involved a
variety of formal and informal events with partners and the public. The aim was to create
a process that was as inclusive as possible. A variety of methods were used to ensure
both people who lived as well as worked within the Borough were involved. Engagement
was sought throughout the whole process, not just through the twelve-week public
consultation period. Caerphilly County Borough is fortunate in already having a strong
foundation of involvement. The current planning process involves a variety of agencies
and actively engages carers and service users within Partnership sub-groups.

In order to develop the Strategy partners came together to ensure that a number of
actions were achieved. These included;

The development of a multi-agency Needs Assessment Task and Finish Group. Starting
in October 2006 it was tasked with developing the evidence base and identifying the
current state of health, social care and well-being within the county borough. The group,
facilitated by National Public Health Service (NPHS), enabled a comprehensive amount
of data to be collected to inform the prioritisation stage of the Strategy. Information was
gathered from all Council departments, national sources, tLHB, Gwent Healthcare Trust,
NPHS, voluntary and community sectors.

In April 2007 a Strategy Task and Finish Group was created which involved statutory
and community sector colleagues and reported directly to the Health, Social Care

& Well-Being Partnership. It was tasked with creating the Strategy document and
ensuring engagement of partners throughout the development process.

Once the Welsh Assembly Government guidance of the Health, Social Care and
Well-being Strategy and Children and Young People’s Plan were published the two
Partnerships had a joint event to highlight to partners actions required and set out a
timetable for action. This took place in May 2007.

In August 2007 the Needs Assessment findings were presented to partners and a
prioritisation event took place. The event enabled the concentration of issues into the
key priority areas. Following consultation with partnerships, a consultation document was
produced and the twelve-week consultation period was launched in September 2007.




EQUALITY IMPACT ASSESSMENT

The process to develop this Strategy has been mindful of equality issues. The Needs
Assessment presented evidence of health outcomes and provided data in relation to
groups which can often be marginalised or disadvantaged. Throughout the consultation
process seldom heard groups were invited to participate and specific events were
organised to ensure their inclusion.

In order to ensure that this Strategy has taken account of the diverse needs, concerns
and circumstances of all communities regardless of age, race, sexuality, language
preference, faith and disability a full equality impact assessment will be carried out. This
will be scheduled at regular intervals throughout the implementation of the Strategy to
ensure that no group of people is being disproportionately affected.

1.4 ENGAGEMENT IN THE CONSULTATION

Over eight hundred people took part in the twelve-week consultation. A list of organisations
who participated can be found within the consultation report which is available from
www.caerphilly.gov.uk on the Community Strategy Health, Social Care & Well-Being page.

One thousand five hundred consultation documents and feedback sheets were printed
and distributed. People were also encouraged to take part through a variety of different
ways. Over thirty different consultation events took place across the County Borough
hosted by a variety of different partners. These included multi-agency events, 50+
Engagement Project facilitated a video consultation and Gwent Voluntary Association
Organisations ran a series of events with community and voluntary groups.

People were offered the opportunity to respond in a variety of different ways either through
having their comments noted at local events, returning the feedback sheets, emailing
comments, telephone contact or in person. This enabled all views to be noted and fed
into the development of the Strategy.

1.5 KEY ISSUES RAISED FROM THE CONSULTATION

The consultation responses identified a number of key local issues that have been
reflected in the Strategy. The following reflects those issues most commonly raised:

People who expressed a preference preferred having access to services as locally as
possible. Local to most people is within their own neighbourhood.

Housing supply and housing support services were seen as a major priority.




The need to build partnerships within large organisations and across different agencies
was seen as needing to be maintained and strengthened.

The need to ensure there is a balance across health, social care and well-being
throughout the Strategy.

Health promotion should also include mental well-being.
Removing people from poverty, addressing basic skills and regenerating town
centres was identified as being important in reducing health inequalities by tackling

deprivation and the wider determinants of health.

Increased access to NHS Dentists, enhancing the roles of Pharmacists and more
flexible openings hours of General Practitioners was highlighted.

Joint commissioning and the use of flexibility mechanisms as an enabler for greater
integration of services.

People need to be better informed about what services do and when they should use them.
More co-ordination of services for people who have become socially isolated and excluded.

All of theses points have been taken into account and have helped to shape the Strategy
and the three-year Action Plan.




Part 2 Responding to local need

Caerphilly County Borough covers an area of 280km and three quarters of the borough
has been designated as rural. The County Borough has a population of 170,200 with the
numbers of older people increasing whilst the number of young people is decreasing.

The County Borough has an average ecological footprint of 4.92Ha, which is the third
lowest in the UK. This still means that if everyone on earth consumed at the same rate it
would require two and a half planet earths to sustain.

Overall the population is deprived in comparison with other parts of Wales. This means
lower then average household income and more unemployment, higher incidents of
disease and reduced life expectancy, particularly in terms of coronary heart disease and
chronic obstructive pulmonary disease.

21 WHERE ARE WE NOW ?

In order to understand the current health status of Caerphilly County Borough a comprehensive
health, social care and well-being Needs Assessment has taken place. It took almost a
year to complete and was co-ordinated by Caerphilly Local Public Health Team.

It illustrates key areas of need within the local population, the services that are available
and the factors that contribute to health and well-being. It also highlights the services
currently being delivered.

The Needs Assessment has helped highlight the full range of issues that affect the

local populations health by exploring broader issues such as employment, housing and
nutrition. It provides an evidence base to focus attention on where efforts will be needed
to avoid poor health and harness the contributions across agencies such as health
promotion, community safety, environmental protection and improvement, as well as
enhancing the contribution to the preventative agenda from the NHS.

The health map diagram 1 illustrates the complex relationship between social, economic
and environmental issues identified within the Needs Assessment. It places people at the
heart of the map and shows how the different elements affect well-being. The sense of
well-being and the chances of a longer disease-free life, are influenced by a variety of
factors. Some of these factors individuals have little or no control over and require the
wider efforts of society to improve — these factors are referred to as the determinants

of health. The diagram recognises that age, gender and hereditary factors, as well as
lifestyle choices which have an impact. It highlights the variety of impacts from living and
working conditions, as well as wider issues such as the natural and built environment.
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Diagram 1

Hereditary
Factors

The determinants of
health and well-being
in our neighbourhoods

2.2 KEY FINDINGS OF THE NEEDS ASSESSMENT 2007

The Needs Assessment identified a number of specific facts about the health, social care
and well-being needs of our local population which illustrate;

There is a high death rate from chronic obstructive pulmonary disease.

The number of people admitted to hospital for Coronary Heart Disease (CHD) is significantly
higher than the Welsh average, while premature deaths due to CHD are the worst in Wales.
Many young people report having a poor diet and adult residents have one of the lowest
consumption levels of fruit and vegetables in Wales.

Dental health for the under 5’s is poor and has deteriorated since the last Needs Assessment.
Self-reported limiting long-term illness, physical and mental health are amongst the
worst in Wales.

The County Borough has one of the highest adult obesity levels in Wales.

Consumption of alcohol is high and binge drinking in the young is of concern.

The adult smoking rate is the highest in Wales.




There are high levels of economic inactivity, high levels of claiming Incapacity Benefit of
which a third are due to mental health reasons.

In terms of areas of deprivation Caerphilly County Borough is positioned as the 8th
highest county in Wales.

A rising trend in numbers of eligible homeless people, particularly in relation to domestic
abuse, single and young people.

The majority of children entering the care system are as a result of problems
experienced by those taking care of them.

There is a need to develop a multi-agency strategy for children with disabilities to
reduce carer stress and improve outcomes for children.

The complete Needs Assessment can be downloaded from Caerphilly County
Borough Council www.caerphilly.gov.uk and Caerphilly Teaching Local Health Board
www.caerphillylhb.wales.nhs.uk

The Needs Assessment identified the current services available throughout the County
Borough. This work will be further developed and each priority area will carry out detailed
work to understand the impact of current services and identify gaps in provision. It has
been identified that more specific work is required in relation to the voluntary sector.

Gwent Association of Voluntary Organisations has commissioned Wales Council for
Voluntary Action to map out the variety of voluntary and community groups. This will
provide a clear picture as to the variety of support on offer, identify the impact of the
sector and begin to highlight areas where more work is needed.

2.3 CURRENT SERVICE PRESSURES WITHIN THE COUNTY BOROUGH

The Needs Assessment identified a number of service pressures being experienced within
the County Borough. These included:

The demand for health and social care services continues to increase, particularly in
terms of the population growth of older people who are disproportionately high users of
health and social care services, as well people with long-term conditions. Requests for
support are increasing for children and young people with challenging behaviours.

The health, social care and well-being sector has some areas where there is an
ageing workforce and high levels of vacancies, making the recruitment and retention
of qualified staff across many disciplines a challenge. Some services are provided in
buildings that require upgrading to meet modern standards.

Support to informal carers is essential to maintain people within their own communities.
Identification, assessment and respite options are needed to enable unpaid carers to
fulfil their caring responsibilities.



There is a lack of availability of local placements for Looked After Children (children who
are under the care of the Local Authority). There is a pressing need to increase availability
of family support options to prevent children coming into the care of the Local Authority and
provide cost effective, good quality facilities for children with complex needs within the
County Borough.

Work opportunities and mainstream community facilities including leisure, culture, housing
and personal development should be more open and accessible to people with long-term
conditions, including those with learning disabilities, people with mental health problems and
people with physical disabilities and sensory impairments.

Services need to continue to work together to increase responsiveness that improves the
service experience of those that they serve.

Continuing Health Care and Delayed Transfers of Care put added pressure on partnership
working, but require joint solutions to give real benefit for local people.

There is a need to balance supporting people in crisis while developing earlier responses that
prevent family breakdown, ill-health and enable individuals to take more responsibility for
their care and well-being.

Rapidly increasing house and land prices, lower than average incomes and the reduction in the
number of available social houses for rent has led to affordability issues within the County Borough.

There is a significant lack of single person housing, particularly for those under 25 years of
age, which results in young single people being housed in hostels outside of the Borough.

There is a need to maintain and grow capacity within residential and nursing home placements,
particularly for people who have dementia. A steady growth is also required within schemes
that enable people to have their own front door and access personal care and support.




24 KEY CONCLUSIONS OF THE NEEDS ASSESSMENT

Health Challenge Caerphilly County Borough (formally the Health Alliance) has championed
the preventative health and well-being agenda for the county borough by acting as a
catalyst for the joint effort of all agencies involved. The renewed commitment of many
partners through the Health Alliance review in 2007 will result in a focused, co-ordinated
body, maximising the local opportunities of Health Challenge Wales. Sub groups will
focus on such issues as food and fithess and tobacco control. They will link with the
Chief Medical Officer, Public Health Strategic Framework when launched. This will
ensure an evidence-based approach to health promotion delivery.

The successful Nutrition and Physical Action Plan should be reviewed and a new Food
and Fitness Strategy launched in 2008. This will tackle many of the factors that contribute
to obesity, from school meals to sedentary lives in adults. Tackling obesity will have a
positive effect on the heart disease, diabetes, and cancer programmes aimed at the

local population. The Tobacco Control Action Plan will also focus on initiatives to target
take up of smoking in young people and adolescent smoking cessation. This will also
impact on cancer, heart disease, and respiratory health. A local dental health promotion
‘Oral Health Action Plan’ will be reviewed and local fluoridisation investigated to tackle
increasing levels of children tooth decay. The Healthy Schools programme will continue
to be integral to health promotion delivery in children and young people and will be key in
delivering the action plan.

Health inequalities work should straddle all the partnerships and the Local Service

Board and include measures to increase life opportunities in housing, education and
employment for those in deprived areas or populations e.g. looked after children and
people with mental health problems. In addition targeting heart disease by focused
screening for risk factors in deprived areas and improving management of heart and
respiratory disease will contribute to equalising health and life expectancy in the Borough.

Many factors influence health potential. Income, culture, environment, education and
self-esteem all influence personal lifestyle choices. The Health Social Care and Well-Being
Partnership will continue to work to make the healthy choices the easy choices and
encourage those choices to be informed. This will enable people to take increased
personal responsibility and action to safeguard their health and that of their families

and communities.




Part 3 Planning in Partnership

3.1  Working Across Partnerships

This strategy is firmly rooted within the Caerphilly County Borough Community Strategy
and illustrates the overarching principle to.

The Community Strategy takes a long-term view, looking to create a change by 2020

and deliver improved quality of life to County Borough residents in a way that does

not compromise the quality of life of future generations through the four themes:
Regeneration, Living Environment, Health, Social Care and Well-being and Education for
Life. It sets out how we will work together to make the County Borough a place where we:

Like to live and want to stay and make a home - Living Environment theme.

Can find opportunities for (paid and unpaid) work that we find rewarding -
Regeneration theme.

Can develop our range of interests, knowledge and activities — Education for Life theme.

Can lead a full, healthy life and get treatment, support and care as and when required -
Health Social Care and Well-Being theme.

The Health Social Care and Well-Being Partnership is responsible for developing and
implementing the health, social care and well-being theme of the Community Strategy.

To achieve this there is a clear process of involvement of patients, service users, carers,
NHS, Council and Voluntary Sector stakeholders. The diagram ‘Our Approach to Planning
(Appendix 1) maps out the various groups that are involved in the inclusive process. This
structure enables greater co-ordination and involvement of partner agencies and balances
service providers views, commissioners (people who plan and purchase services)

alongside those who use and benefit from the services provided.

The Community Strategy process has been strengthened through the creation of the Local
Service Board. The role of the Board is to achieve better outcomes for local citizens through
ambitious joint planning and delivery of services. The Board provides senior level strategic
partnership between the major local service organisations - Police, Local Authority, NHS,
Voluntary Sector and the Welsh Assembly. It has identified the key local priority areas

and developed a Local Delivery Agreement which spotlights a small number of issues

that require the commitment of a variety of organisations to come together and join up
services. The links with this Strategy can be seen in appendix 2 — Partnership Matrix.




The Local Service Board will greatly enhance the delivery of the Health, Social Care
and Well-Being Strategy by proving support and challenge to its implementation. This
can take the form of tackling the barriers to co-operation and delivery, taking action to
enhance capacity and expertise within the HSCWB Partnership.

The Community Strategy provides an overarching statement covering a 10 — 15 year period.
Upon it’s review by 2010 it will be informed by and reflect the strategic priorities set out in
the Children and Young People’s Plan and Health, Social Care & Well Being Strategy.

The Children and Young People’s Plan will be the defining statement of the strategic
planning intent and priorities for all children and young people’s services within the County
Borough. It will act as the reference point for the Health, Social Care and Well-Being Strategy
and the joint priorities are referred to and set out within this Strategy. This document
seeks to address both the fact that children will use some of the services and will be
major beneficiary where adults are supported to better fulfil their parental responsibilities.

The seven core aims of the Children and Young People’s Plan cut across all aspects of
this Strategy. The Partnership Matrix in Appendix 2 illustrates which Core Aim will contribute
most to the five themes of this Strategy. There is a clear cross over between the seven
core aims of the Children and Young People’s Plan and the five themes of this Strategy.

Core Aim 1 Early Years gives a focus on every child should have a flying start in life
as the best possible basis for their future growth and development. This relates to
the need for healthcare before, during birth and through the early years of a child’s
life. This will be reflected majorly within Theme 3 which addresses community
services, but will also be seen throughout all the remaining four themes.

Core Aim 2 Education and Learning Opportunities requires every child and
young person to have access to a comprehensive range of education, training and
learning opportunities. This can be seen within the Strategy’s Theme 3 and actions
to improve educational attainment, the Healthy Schools and Colleges Initiative.

Core Aim 3 Health, Freedom from Abuse and Exploitation seeks to enable every
child and young person to enjoy the best possible physical and mental, social and
emotional health. The focus of Theme 5 on prevention and harm reduction will offer
a clear overlap for focused action, however the health element of this core aim will
also be present throughout all themes of the Strategy.

Core Aim 4 Play, Sport, Leisure and Culture aims to secure optimum health and
well-being through access to recreational activities. The healthy living focus of
Theme 1 will greatly contribute to creating a local environment where children and
young people can have access to stimulating local provision and improved safe
access to local natural open spaces.



Core Aim 5 Participation in decision-making requires all children and young
people to be listened to and treated with respect. It has strong links with Theme 4
to promote independence through enabling increased involvement of children and
young people in development and improvement of services and increased access
to advocacy services.

Core aim 6 A Safe Home and Community states that all children should have a
safe home and community which supports physical and emotional well-being. The
emphasis of Theme 5, specifically around domestic abuse and supporting parents
with problems, such as substance misuse will help focus actions to work towards
delivering on this core aim.

Core Aim 7 Freedom from Poverty requires that no child should be
disadvantaged by poverty. This will be progressed through Theme 2, which seeks
to address the wider determinants of health through linking with other Partnerships
to tackling issues of low income households such as fuel poverty.

The clear connections with the Children and Young People’s Plan highlight the need for
the strategic links to be made across the four Community Strategy strategic themes.
This Strategy seeks to integrate the work of all the strategic partnerships to ensure that
together work is progressed to achieve the strategic aims. The relationship between the
strategic objectives within each partnership are illustrated in Appendix 2.

Underpinning the work of the Community Strategy is the document ‘Working better with
the voluntary and community sector’ — A Compact between voluntary and community
organisations, the Council, the Teaching Local Health Board, Gwent Police and Gwent
Police Authority within the Caerphilly County Borough. It aims to strengthen relationships
in order to support the delivery of the Community Strategy.

Community Strategy

Health, Social Care & _ Children & Young
Well-Being Strategy People’s Plan

Other local plans and strategies, such as Community Partnership Agreement,
Climbing Higher — Local Authority Partnership Agreement




3.2 DELIVERING ON OUR PROMISES
BUILDING UPON OUR SUCESSES

During 2005-2008 the first Strategy made a lot of progress. This can be seen in the
following examples:

School-based activities to tackle smoking in young people through Smoke Bugs,
Smoke Signals and Burning Issues as well as the Healthy Schools initiative, helping
pupils and their families to create the habit of healthy lifestyles. The local Healthy School
Scheme has recruited 94% of schools who are engaged with the scheme.

Numerous local projects involving residents in 11 Food Co-operatives, 2,000 people
participating in Healthy Living Centres activities, 7 Expert Patient Programmes with 100
people developing self-management skills and greater insight into their health condition.

Enhanced services in primary care where people can now access more specialist
services such as rheumatology and dermatology directly from their General Practitioner
with special interest and community pharmacists offering additional services such as
Emergency Hormonal Contraception.

A variety of housing-related support services offering a comprehensive range of
flexible support services to promote independence and choice. Programmes such as
the Supporting People, working with 33 different agencies to provide schemes that
help with life and social skills, daily living, form filling, budgeting and debt. Support is
provided through sheltered schemes, hostels, supported accommodation: community
alarms and support delivered in people’s own homes.

Developments in domiciliary care to create a reablement-based model of service
delivery that helps people maintain and develop skills for independent living.

Delivery of 54 Wanless Schemes, including 12 voluntary sector schemes helping to
manage demand for services and prevent people’s hospital discharge being delayed.

Coed-Y-Cwm Resource Centre which is tailor-made to meet the needs of people
with learning disabilities, autism and complex needs. It is the result of an on-going
partnership between Caerphilly CBC and United Welsh Housing Association. lItis a
state of the art purpose-built facility supported by the ‘LINKS’ project who work from
the centre to give service users direct access to community services and help their
carers to access respite, support and assistance.

The key principle behind all these developments has been to provide services that fit within
the diverse needs of the communities within the County Borough and the need to create
responsive services that are appropriate and acceptable to the people who use them.




3.3 LONGER TERM AIMS

The first HSCWB Strategy set out an ambitious programme for change. Some of the work
required long-term action beyond the life of the first three-year Strategy. These will be
continued and further action will be carried out to ensure that the original aspirations will
be fulfilled. The work already started will continue in order to deliver the changes required.

NEW GENERAL HOSPITAL - Ysbyty Ystrad Fawr

The context to the development of the new Local General Hospital in the Borough is the
South-East Wales Regional Plan. The Plan highlights the service redesign Programmes
across the Region which comprise Gwent Clinical Futures Programme, the Cardiff and
Vale Health Services Improvement Programme and the Merthyr and Rhondda Cynon
Taf-Building Healthy Communities Programme. All three Programmes should ensure
partners work more effectively together in coordinating services across primary care,
the community and hospital-based services as well as strengthen health promotion and
disease prevention measures to support Borough residents in keeping themselves fit
and healthy.

As part of the Gwent Clinical Future Programme, significant progress has been made
within the County Borough. The new Local General Hospital is called “Ysbyty Ystrad Fawr’
denoting its location in the Borough. The design and planning of the hospital site will
incorporate some of the original features such as the Cenotaph and Victorian fire station
as well as offering modern hospital facilities. All the bedrooms will be single occupancy
with en-suite facilities and will provide patients with views of the grounds as well as give
lots of natural light.

YSBYTY YSTRAD FAWR




NORTH RESOURCE CENTRE

The tLHB Primary Care Estates Strategy sets out the development of three resource
centres for the County Borough. Each centre will be developed according to local need.
The distance of the North of the County Borough to Ysbyty Ystrad Fawr Local General
Hospital will dictate the range of services and facilities to be provided in the North
resource centre. To date partners have been working together to develop an Integrated
Health and Social Care Resource Centre for the North of the County Borough. The North
Resource Centre will act as a focus for local health and social care community services
for the north of the County Borough communities and be situated at the very North of the
Upper Rhymney Valley.

The Resource Centre aims to provide a focal point for the community to gain information
and access to appropriate services. Agencies will work together to provide the following
benefits for the local community;

Increased availability of services provided in the locality.

Greater co-ordination between services.

The development of a community resource which will improve the social economic and
environmental well-being of the local area.

Health and social care services that are integrated with the wider regeneration of the
Rhymney area.

Particular benefits for professions are anticipated as:

Enhanced relationships and integration between health and social care professions.
More autonomy over managing cohorts of patients within the community.
Improved access to health and social care teams.

MODERNISING DAY OPPORTUNITIES

The first Strategy highlighted some of the major developments to enable the shift away
from institutional care to a wider range of community- based services. The challenge for
Social Services is to work with stakeholders to further develop new opportunities which have
a strong emphasis on individuals needs, have flexibility and actively involved service users.

The challenge is to do more than just provide care but to offer appropriate support within
local communities that provide individually tailored support that maximises independence
and personal potential. One such area of on-going work is within the modernisation of
day centres to develop a wider range of non building based opportunities for vulnerable
adults. There has been much progress on;




Improving the way staff work with service users through person-centred planning, with
the full involvement of the service user together enabling vulnerable people with learning
disabilities and mental health problems to develop and take greater control of their lives.

Widening access to a variety of activities which will enable people to develop their skills
and potential.

Focus on genuinely inclusive and integrated activities based in the community.
Development of a network of small resource bases.

Improved partnership between social services and other local agencies, such as
supported employment and education.

Increased work and employment opportunities.

More partnership working with voluntary organisations and leisure providers to support
people to pursue their own leisure interests.

All of the long-term community based health and social care services developments
provide a local response to the national strategic direction as contained within documents
such as the Welsh Assembly Government’s Making the Connections Delivering Beyond
Boundaries, NHS Designed for Life and the strategy for social services in Wales over

the next decade - Fulfilled Lives, Supportive Communities. They all acknowledge that

no one agency can deliver services alone and there is a need to respond to bringing
public services together. Delivery of health and social care services should be improved
and provided, where appropriately locally. People using services should shape the way
services are developed in order for services to be rebalanced towards improvements in
the health, social care and well-being of the local community.




Part 4 Resources

4.1 HEALTH AND SOCIAL CARE ECONOMY

Health and social care organisations have a significant role as an employer. Their role as a
purchaser of goods and services also has a significant impact on the local economy. The
Statutory sector through the Local Authority and NHS, plus the voluntary and business sector
offers opportunities to work with other partners to assist in the regeneration of the local
area. This can be achieved through focusing on skills development and work opportunities.

The Regeneration Partnership Strategy ‘The Smart Alternative’ already highlights specific
areas for action and this Strategy aims to make the connections by linking with:

Maximising the impact of the health and social care sector as an economic force
through initiatives such as Ysbyty Ystrad Fawr Local General Hospital and the
development of the North Resource Centre.

Volunteering as a means to develop confidence, basic skills and a gateway into employment.

All the Strategy developments have a social, economic and environmental impact. This
Strategy seeks to balance the goal of enabling County Borough residents to live longer,
healthier, more fulfilled lives by making the best use of resources and fulfilling our social
responsibility. Caerphilly County Borough Council sustainability strategy — Living Well,
Using Less and the NHS Healthy Sustainable Wales provide a clear steer for partners.

This Strategy and the associated actions by partners aims to maximise health, social
care and well-being. There is complex interaction between achieving this and the use of
resources and longer-term responsibility.

Long, Healthy Lives X Satisfied Lives
Living better, using less =

Resources Consumed

Whilst we need to improve the well-being and quality of life (top of the equation) we must
do it in a way that reduces the amount of resources used in doing this (bottom of the
equation). This will reduce the demands that we put on the environment and natural
resources. This Strategy works specifically to make improvements to increase life expectancy
and improve health and well-being. The processes to achieve this will be mindful of fulfilling
our responsibilities to the future and being careful to ensure that options are sustainable.

Achieving value for money by eliminating unnecessary consumption, reducing waste
and duplication through more efficient and effective use of resources.




Better use of the built environment by bringing care closer to home, reducing the
need to travel. The focus will be on improving local access to services and increased
use of renewable materials.

Gaining a better understanding of the impact of Climate Change on health and well-being.

Reducing negative impact on the natural environment by being more energy
efficient, better location of services, appropriate use of construction materials that
ensure that resources are used efficiently and that demands on energy, water and
transportation are minimised.

All service developments will be mindful of the need to stay within restricted budgets in order
to enable organisations to fulfil their statutory obligations and ensuring financial balance.

Realising the economic benefits of the health and social care sector in order to
reduce local unemployment and develop skills.

4.2 CAPITALISING ON OUR RESOURCES

Partners have recognised that there are a variety of opportunities for services to work
closer together. The ability for partner agencies to create a ‘One Service Approach’
would greatly benefit the service experience of people who use services, particularly
people who have support from a variety of agencies. To achieve this partners will use the
opportunities found within Section 33 of the National Health Service (Wales) Act 2006.

These provide an enabling framework so that money can be pooled between health bodies
and health-related Local Authority services, and resources and management structures
can be integrated. Increased use of Section 33’s will allow joined-up commissioning for
existing as well as new services. These arrangements will include lead commissioning,
integrated provision and pooled budgets.

Partners have a variety of funding streams to support the delivery of the Strategy. The
majority of public funding resource is allocated to the Local Authority and Teaching Local
Health Board. Funding is allocated by the Welsh Assembly Government to enable the tLHB
and Local Authority to deliver improved services for citizens. Key targets are set, which
must be achieved in order to demonstrate that they have made the necessary improvements.

The majority of the funding is directed to meet these targets, leaving limited flexibility.
The budget for Caerphilly County Borough Social Services Department 2007/08 is
£65.781 million. The total expenditure for 2006/07 for the Social Services Department
was £61 million. The budget for Caerphilly Teaching Local Health Board (tLHB) 2007/08 is
£239 million. The total expenditure for 2006/07 was just over £224 million.

The voluntary sector continues to need to source long-term funding to sustain core
activities. The cycle of short-term funding opportunities has had a significant impact in




terms of service continuity. This has an impact on staff retention and the ability to ensure
a consistent level of service. The nature and criteria of financial support available requires
voluntary organisations to constantly innovate to attract funding. The lack of available
resources to cover staff salaries lessens the sector’s ability to maintain and grow capacity.
The COMPACT identifies the need for full cost. All partners have signed up to this and will
be working together to develop specific funding guidance during 2008/09. This will help
clarify the issues of procurement, the differences between grant aid and contracts in the
form of service level agreements.

Over the three years of the Strategy partners will work to create a shift of resources from
secondary care into community-based services in order to move care closer to home.
As resources are released for investment in primary care services there will be a reduced
demand for hospital care. To achieve this in a systematic way, across the whole system,
the Partnership will work strategically using flexibility mechanisms to develop a more
integrated health and social care system.

4.3 HEALTH & SOCIAL CARE WORKFORCE DEVELOPMENT AND REDESIGN
The local labour market

The percentage of people of working age who are economically inactive is 5.8%, this

is slightly above the Welsh average of 5.2%. There is a gap between the skills of the
unemployed residents of the County Borough and the higher skill requirements of many of
the occupations of the sector. In some instances there are difficulties in accessing lower
level entry jobs due to lack of basic literacy and numeracy.

The health and social care sector is one of the largest employers in the County Borough. The
ability to attract and retain appropriate staff is at the heart of ensuring sustained high quality
services. To achieve this it is essential to improve access to work opportunities as well as
strengthen the relevance of training and development to meet the requirements of the sector.

Organisational structures differ across the sector. Small and medium-sized enterprises,
such as voluntary organisations and sole traders have specific issues that differ from
larger statutory providers. This causes significant variations in salary levels, limited access
to permanent contracts, reduced career structure and lower employee benefits.

In order to maintain and grow the current workforce across different provider agencies
specific measures will need to be put in place to ensure adequate workforce planning.
Key areas of ongoing action include;

Developing a skilled workforce

The development of new and evolving services will require action takes place to
adequately develop a skilled workforce. Sufficient development opportunities will be
required to ensure staff have the necessary competencies to fulfil their roles.




Action will be required to develop skills and ensure the right level of qualifications are
achieved. In addition the changing ways services will be delivered and the new focus of
services will require specific programmes focusing on changing professional behaviours.

Workforce redesign

This will seek to modernise skills and create a flexible, integrated workforce. It will involve
testing and putting in place new ways of delivering health and social care services which
improve the care and experience of those who use the services.

Ensuring sufficient supply of quality workers

Ensuring and sustaining supply of quality workers is required to maintain and improve
quality services. More work is needed nationally to change the external view of the sector
by improving the image of the health and social care jobs. Partners have already focused
efforts on reducing vacancies and have had some success in targeted recruitment
campaigns. More work is needed to sustain recruitment, particularly in areas where

there are national skill shortages. The ability to demonstrate the value of working within
the Borough and offer additional incentives such as professional development, and
succession planning will be critical.

Developing workforce capacity

This will focus on ensuring we recruit and retain the highest calibre workforce across the
primary, secondary and social care. We will need to have in place a robust and integrated
approach to workforce planning and development to ensure we have the capacity to
deliver a modern health and social care service.

Supporting learning

To ensure that the best possible services are provided there is a need to tap in to
the talent, individual skills and experiences of all staff. There is a need to ensure that
knowledge is shared across the health and social care sector.

Making the sector a place where people want to work

Ensuring employers seek to improve the working lives of those that they employ and providing
the appropriate support is very important to retain staff. One way that partners have
demonstrated this locally has been through achieving the Gold Corporate Health Standard.
This standard enables organisations to demonstrate that they are fully committed to ensuring
that staff welfare is central to the way in which they work. Such programmes put in place
actions that help minimise sickness absence as well as maintain and improve morale.

Workforce development is fundamental to ensuring the strategic changes are realised and
services are delivered differently. Active engagement with staff to shape developments is




critical to achieving the desired outcomes for people using services. This will be achieved
through working with staff to enhance their existing skills. The teaching status of the Local
Health Board will help to support learning and development.

The Teaching Local Health Board is a partnership between Caerphilly and Rhondda
Cynon Taff. Its vision is to create a teaching and learning environment encouraging
innovation everywhere. The partnreship reaches beyond the two tLHB’s to encompass
Local Authority and health and social care voluntary sector partners to raise standards,
development of sustainable solutions, and allow innovation and empowerment of
health and social care professionals in an environment supported by a sophisticated
organisational development structure.

To achieve this there is a focus on two things. Firstly developing stronger partnerships so
that together better things can be achieved. And secondly, to encourage and stimulate
learning in everything that is done. This will involve the identification and sharing of good
practice to help professionals to develop skills in order to better support local communities
to improve their health and well-being, whilst caring for those who need support and
treatment. This will be carried out through four areas of work: workforce redesign;

developing workforce capacity; developing the evidence base; and supporting learning.




Part 5 Areas For Greater Focus

The Health Social Care and Well-Being Partnership has recognised that it will take
generations to see radical change. However, to ensure action is taken in a co-ordinated
and effective way clarity is needed as to which actions are needed and when. The
Strategy covers three years (2008-2011), so it is important to set out within the Strategy
the key areas for focused attention. Using the findings of the Needs Assessment and
consultation with partners, the following areas have been identified as needing specific
action across the statutory, voluntary and business sector. Delivery of the actions will be
dependent on work across the Strategic Partnership and partner agencies.

To improve public health by promoting factors that
contribute to healthy lifestyles and well-being.

Purpose of the Theme
This theme will focus on two areas and ensure that appropriate support and programmes
are in place in order to:

Enable people to take increased personal responsibility for their physical and
mental well-being and;

Take account of the environmental factors that impact on human health.

It takes a targeted approach to responding to Health Challenge Wales and the Chief
Medical Officer’s Public Health Strategic Framework by focusing on areas, which require
the most urgent attention. It recognises that partners need to work together effectively, in
a co-ordinated way to address the issues.

Theme one seeks to create a balance between promoting physical and mental well-being.
It makes the links with ‘Climbing Higher’ through the Local Authority Partnership Agreement.
The Agreement is being piloted in the county borough and aims to provide a long-term
strategic vision for sport and physical activity. In addition the Mental Well-Being Action
Plan will detail activities to enable local residents to gain better understanding of stress,
depression and anxiety and what action they can take to maintain their mental well-being.

The Theme also gives an opportunity to prioritise environmental health and concentrate
efforts to ensure all areas of the County Borough meet required standards.

Action will focus on:

1.1 Improved coordination of multi-agency health promotion - ensuring
messages are managed consistently under the Health Challenge Caerphilly
County Borough banner through;

Reorganisation and rebranding of the Health Alliance to Health Challenge
Caerphilly County Borough in order to provide a vehicle for partners, from
across the statutory and voluntary sector, to come together to deliver this theme
and the healthy living agenda across the County Borough.




1.2  Working with families, dentists, schools, nurseries and others who provide care
to young children to create positive habits for good oral health. This will require:

Implementation of the Oral Health Promotion Programme for 0-5 year olds
which will also explore local fluoridation delivery in educational settings.

1.3 Stemming the rise in obesity for all ages through diet, physical activity and
education programmes. This will be through;

Revision and implementation of Multi-Agency Action Plans for Nutrition, Physical
Activity and develop a Food and Fitness Action Plan in Caerphilly County Borough.

Implementation of the Local Authority Partnership Agreement to provide a
framework for future involvement between organisations.

Joint working with the Living Environment Partnership to deliver the Great
Outdoors Beacon in increasing access to the countryside as a means of keeping
local people fit and active.

1.4 Increasing the promotion of mental well-being by;

Launching and implementing the Caerphilly County Borough Mental Well-Being
Action Plan.

1.5 Decreasing the number of people smoking and stop young people from
starting to smoke by;

Developing and implementing the Multi-Agency Tobacco Control Action Plan
and Strategy.

Continuing to work with the NPHS and the Stop Smoking Wales Service to
support adults in quitting smoking.

Working through Healthy Schools to implement an education programme to
prevent young people from starting to smoking and continue to implement the

NPHS Adolescent Smoking Cessation Service.

1.6 Ensuring air quality meets permitted levels as prescribed in the Air Quality
(England) (Wales) (Amendment) Regulations 2002 by;

Implementing an Air Quality Action Plan for Caerphilly town centre in order that
this area of the County Borough complies with prescribed limits.




To reduce health inequalities by tackling the effects of
deprivation and the wider determinants of health.

Purpose of the Theme

To make an impact on socio-economic, cultural and environmental issues that negatively
impact on health and well-being.

People’s health and well-being is affected by several factors and the disadvantage they
face will greatly increase the likelihood of them experiencing health inequalities. These
factors such as poorer economic circumstances and environment affect health and
well-being, education and economic prospects, which in turn affect health. A co-ordinated
effort across Strategic Partnerships is required to address issues such as;

Economy, culture and the environment.
Living conditions and the support available from family and friends.
Developing personal capacity through personal skills, knowledge and lifestyle.

The links across all the Community Strategy Partnerships will be pivotal to ensuring

the promotion and improvement of the economic, social and environmental well-being
for the area. The Partnership Matrix (Appendix 2) highlights the varied contribution of
partnerships to this agenda. The challenge for the Health, Social Care and Well-Being
Partnership is to work collaboratively with the other Partnerships in order to effectively
deliver this Strategy. Every Partnership has a role to play and by working collectively, they
can better ensure the necessary changes take place.

Action will focus on:
21 Provision of and access to community services for people who abuse drugs
and alcohol by:

Developing stronger links with the Community Safety Partnership and strengthen
community based services to support people who misuse drugs and alcohol.
This will include the Community Prescribing Service, Drugs Intervention
Programme and Open Access Service.

Making the appropriate links with Health Challenge Caerphilly County Borough to
ensure appropriate health messages are shared about alcohol to the wider population.




2.2 Integrating mental health services to improve collaborative approaches to
effectively meet the needs of people with mental health problems and develop
an appropriate work force by continuing to:

Develop the services provided by Gwent Healthcare NHS Trust and Caerphilly
County Borough Council Social Services to reshape the Community Mental
Health Teams in to better integrated teams.

Implement the Mental Health Service Action Plan that was developed in response
to the Research and Development Mental Health Review.

Further develop Child and Adolescent Mental Health Services to support children,
young people and their families to prevent family breakdown and limit the requirement
of therapeutic placements.

2.3 Increased co-ordination of housing and housing related support by:

Ensuring integration of housing and housing-related support services within the
HSCWB Partnership planning structure.

Devising and implementing the Housing Strategy for Caerphilly County Borough
and an accommodation strategy for vulnerable groups.

Establishing a multi-agency commissioning group to develop and deliver a
county-wide strategic approach to housing related support.

Implementing the Telecare Strategy and exploration of a comprehensive
response service.

Putting in place increased measures to improve access to healthcare for
homeless people.

2.4 Improve partnership working between the Strategic Partnerships on Issues of
economic inactivity, improving basic skills and reducing Poverty by:

Ensuring the revised Community Strategy integrates health, social care and
well-being throughout the document.

Greater alignment of Strategic Partnership action plans to enable shared priorities
to be delivered as illustrated in Appendix 2.




To expand and develop community-based health and social care
services to enable people to live safe, fulfilled lives, that are as
active as possible.

Purpose of the Theme

Community services are a key contributor in enabling people to live healthy, fulfilled, safe
and independent lives. They aim to keep people well and participate in community life
while effectively tackling problems when they happen and whenever possible restore
people back to as full a life as possible. Services include;

Primary health care services, including GP’s, practice nurses, as well as dentists,
pharmacy and optometrists.

Generic community services such as district nurses, health visitors, community
midwives, school nurses and community therapy.

Voluntary sector support such as advocacy, information and advice, clubs and groups.
Private, residential and nursing care, as well as homecare providers.
Local Authority services such as social services, housing, health protection, leisure,

culture and lifelong learning.

The Welsh Assembly Government has issued advice on the Community Service
Framework to influence the way in which future changes are delivered, by achieving an
appropriate balance between secondary care (hospital based services) and primary and
community care. Together local partners have identified what local services they need
and are seeking to take action to create more effective services in the community through;

Better, and more innovative use of primary care contracts to further develop local
enhanced services.
Improved co-ordination and targeting of community services.

A deliberate effort to anticipate and prevent problems, tackling them earlier so reducing
demand within the health and social care system.

Developing an environment that has the appropriate structures in place to facilitate joint

commissioning and allocation of resources to make the greatest health impact.




This Strategy clearly identifies how partners will work together across the five themes to
meet the expectations of the Community Services Framework guidance in order to:

Promote and protect health.

Protect and maintain independence.

Support self care and carers.

Manage care as close to home as possible.

Work together to fill the gaps and make the right connections between and across services.
Develop community services which is being taken forward on a partnership basis
through the formal statutory Community Service Agreement. The Agreement aims to
ensure better planning and coordination of services, to strengthen integrated working
across primary, community, social care and local authority functions.

Theme 3 specifically addresses how partners will work together to move care closer to
home. It has been developed within the context of Gwent NHS Trusts’ Clinical Futures
Programme and the new Local General Hospital Ysbyty Ystrad Fawr, in order to anticipate
future need within community services (outside of hospital care).

It has a strong link with all of the themes and will contribute to ensuring support is available to
enable people to live as independently as possible. It will focus on community and home-based
services, including supporting terminally ill people to die at home, if that is their wish.

Action will focus on:

3.1 Expanding the range of services available in the community through GP
surgeries, enhancing the role of Pharmacists, provision of local Resource
Centres and palliative care through:

Implementation of the Primary Care Estate Strategy.

Development of a network approach across the north of the County Borough
bringing together community service provision, facilitated through an Integrated
Resource Centre.

Building upon the current palliative care support services to patients, families and
carers through offering a choice in service access including hospice at home, day
h