Please provide details of each strategic project that you are planning to deliver in your Local Authority.

SECTION E

STRATEGIC PROJECT AND FINANCE OVERVIEW

Please provide the details of projects which are joint-commissioned at the start of the template.
Details of your other projects should follow immediately below those projects

While the columns can be expanded to fit information, please do not amend the general format of the document. Any Plans received using a different template template will be returned

to the Local Authority for resubmission.

Cost of strategic |

Title of strategic project Agency reponsible | Brief description and | Outcome and How does the | Strategic Partners End date | Details of | 2012-13 | 2013-14
for delivery aim of the strategic Population strategic project| project involved with of potential
project Indicators, respond to your | milestones| the strategic | strategic match
related to the |identified needs project and how| project |funding (if
strategic project they are applicable
involved )
Preventions Spine Newport City Council This strategic project All Needs for Newport  [De- NCC; ABHB; Gwent (Initial March |Match funding £550,000
ensures the implementation have been indentified |[commission Police; Voluntary 2012. New currently
and development of the in the UNA. current Sector project March |identified from
preventions model within Prevention is akey |[services 2017 Children and
Newport, including single priority of the LSB. 2012/13 and Families
point of entry, TAF, JAFF, This forms the recommssion Services and
distance travelled tool and backbone of a multi  |new services Education.
Lead Professional. This will agency response April 2012 Funding to be
replace EIPS, PSG, within the City and sought from
Voluntary Sector Support has been agreed as ABHB and
and Family Advocacy an approach by LSB Gwent Police
and key partners as a with match in
mechanism for re- kind from
allocation of voluntary
resources to the sector
prevention agenda.
Early Intervention & Prevention NCC - Soc Svs £215,776 £0
Preventative Services Project NCC - Preventative Svs £177,836 £0
Voluntary Support Sector Programme GAVO £64,000 £0
Advocacy and Engagement Programme NCC £68,655 £0
TAF Development NCC £21,252 £0




Learning Development

NCC - Youth Svs

£236,000

Streets Ahead

NCC - Youth Svs

£60,000

Youth Support Services

NCC/Learn About Ltd

£59,800

Information Sho

NCC - Youth Svs

£152,000

Family Learning Project NCC - LAP £20,000 £0
Community Family Support (Mobile Creche) Sure Start £100,000 £0
Llamau Family Mediation Service Llamau Family Mediation Svs £10,000 £0
Family Answers Action for Children £40,000 £0




Narrowing the Gap - Family Well-being ABHB Working with ABHB and Children, Young The UNA clearly Scoping of ABHB; NCC; Current ABHB Core [£223,922 £530,000
other key partners, we will People and Families [shows a need for current Voluntary Sector; March 2013. |funding to
develop innovative are healthy, safe and [more holistic support [provision Communities First  |[New March  [replace
approaches to engaging with |enjoy well-being. for families with March 2012. 2017 provision if
and supporting families to Indicators: Obesity  |children to ensure De- proved
make the right health rates; mental health [they are more able to |commisioning effective.
choices. This will include and well-being make sensible and of current Communities
workign as part of the multi  [issues; dental health, [healthy decisions provison First, NCC
agency team around the immunisation rates about their lives. March 2013. core services;
family and offering bespoke, Work undertaken Commissionin match in kind
tailored or generic services around sexual health g new services voluntary
on a more universal basis to has had an impact April 2013. sector
support the preventions and this provision will
agenda. build upon that.
Health Access Project ABHB £30,000 £0
Primary Mental Health Team Project (CAMHS) ABHB £50,000 £0
Sexual Health Outreach Project ABHB £20,000 £0
Substance Misuse/Comm Teacher & Advisor (Health) Pos|[NCC £20,000 £0
Women's Aid Outreach & Care Worker Project Newport Women's Aid £50,000 £0
Play Development Project NCC - Sport & Leisure £120,000 £0
CCC Sports NCC - Sport & Leisure £80,000 £0
Inclusive Play NCC - Sport & Leisure £70,000 £0
Newport Young Carers Barnardo's £80,000 £0
Narrowing the Gap - Confident and Nurturing To be agreed Families in Newport may Families are Whilst good work has | Decommission |Voluntary Sector; Current 2013. |Voluntary £400,000
Families need support in a variety of |confident, nurturing  |been undertaken with |ing of services |Schools; NCC; New project [sector; NCC
ways at different times. This [and resilient. families within 2013. Communities First  |March 2017 |core budget;
strategic project aims to build | Indicators: Families in | Newport a more Recommission Communities
on some of the engagement |temporary cohesive approach to |April 2013 First
mechanisms that have accomodation; Core |parenting support and
proved successful and Assessments provision has been
develop a provision that undertaken; 1st time [identified as a need.
enables the timely support of |entrants to YOS; Development of the
the family unit, at points of Children in Need JAFF and Distance
crisis or when risks have Travelled Tool will
been identified. Parenting allow for timely and
provison will be a key accurate referral to
element of this work. these services and
this will dove tail with
provision through
Flying Start, Genesis
and Communities
First
Asylum Seekers Family Support GAVO £40,000 £0
Home Start Scheme Home Start Newport £80,000 £0
Barnardos Young Families Supported Housing Scheme  |Barnardo's £55,000 £0
Integrated Centres NCC £101,354 £0
Nurture NCC £25,000 £0




Autistic Family Support and Activities Programme NCC - Sport & Leisure £61,000

Disabled Children/C&FS Family Support Programme NCC - Soc Svs £97,600 £0
Maximising Income Project CAB £41,593 £0
Specialist FS worker NCC £38,088 £0
Splat Club TBC £40,000 £0
Youth Provision Serennau £20,000 £0




oroject over its life broken down by Financial Year

2014-15 2015-16 | 2016-17 | Total Cost of
the strategic
project
£550,000 £550,000 £550,000 £2,200,000
£0 £0 £0 £215,776
£0 £0 £0 £177,836
£0 £0 £0 £64,000
£0 £0 £0 £68,655
£0 £0 £0 £21,252




£236,000

£0 £0 £0 £60,000
£0 £0 £0 £59,800
£0 £0 £0 £152,000

£20,000
£0 £0 £0 £100,000
£0 £0 £0 £10,000
£0 £0 £0 £40,000




£540,000 £540,000 £540,000 £2,373,922
£0 £0 £0 £30,000
£0 £0 £0 £50,000
£0 £0 £0 £20,000
£0 £0 £0 £20,000
£0 £0 £0 £50,000
£0 £0 £0 £120,000
£0 £0 £0 £80,000
£0 £0 £0 £70,000
£0 £0 £0 £80,000
£400,000 £400,000 £400,000 £1,600,000
£0 £0 £0 £40,000
£0 £0 £0 £80,000
£0 £0 £0 £55,000
£0 £0 £0 £101,354
£0 £0 £0 £25,000




£0 £0 £0 £61,000
£0 £0 £0 £97,600
£0 £0 £0 £41,593
£0 £0 £0 £38,088
£0 £0 £0 £40,000

£20,000




